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COURSE OBJECTIVES 
 

 To develop an understanding of collaborative processes, with a 
particular focus on the roles of federal, tribal, state and county 
government personnel in these processes 

•  What are the benefits of and challenges to collaboration? 
•  How can collaborative processes be designed and managed? 
•  What are ways to foster and sustain success? 

 To learn from multiple perspectives and methods 

•  Researchers, process facilitators, on-the-ground managers 
•  Simulations, case studies, interactive exercises, field 
    trips, lectures, discussions, binder readings/handouts 

 To apply knowledge and tools to situations in Western Colorado 

•  Strategy clinics, field trips 

 To foster relationships among managers in the region  


